
1 
 



 

2 
 

Community Budgeting – Giving People a Real Say 

Community Budgeting is the Social Democrats’ proposal for the introduction of 
participatory budgeting schemes in all local authorities.  
 
Building on international practice and the award-winning scheme run in South 
Dublin County Council since 2016, these schemes will bring control of some 
Council funds back to local communities with an opportunity for broad public 
participation in deciding spending priorities. 
 
Community Budgeting will allow local residents and groups to propose ideas 
for Council spending in their communities using a specially-allocated fund.  
 
Proposed projects which meet scheme guidelines will then be shortlisted for 
public vote. Project proposals will take place both offline (workshops, public 
meetings, etc.) and online. Similarly, voting will be facilitated both on- and 
offline. 
 
Community Budgeting can help promote public participation and enhance 
democracy at the lowest levels. Similar schemes have been highly successful 
since the first such one in Brazil more than 30 years ago, with hundreds of city 
and local authorities carrying this out in countries such as the US, Spain and 
Scotland. 
 
Our councillors will:  

Establish Community Budgeting 

Schemes 

Elected Social Democrats councillors will 
seek the establishment of Community 
Budgeting schemes in each local 
authority. They will seek the creation of 
cross-party Steering Committees with the 
involvement of both management and 
Councillors. Social Democrats Councillors 
will also seek to identify funding in the 
Council Budget process to allocate to a 
Community Budgeting Scheme.  

The amount to be allocated and the 
geographic area covered (local electoral 
area/municipal district/full Council) will 
depend on the Council circumstances 
which apply.  

An exemplar is the successful €300,000 
annual scheme in South Dublin County 
Council, which has seen projects as 
diverse as playgrounds, ball skill walls, 
apple tree orchards and public pianos 
proposed and voted for by the public and 
delivered by the local Council. Everyone 
locally will get a vote on how this fund is 
spent, including children. 
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Create a Community Budgeting 

Fund 

Nationally, the Social Democrats will seek 
the creation of a Community Budgeting 
Fund for local authorities to support 
these schemes. This could draw on 
dormant accounts funding and national 
lottery funding. 

 

Make Community Budgeting 

Inclusive  

Community Budgeting can also involve 
those traditionally on the outside of 
political structures, such as migrants, 
schoolchildren, disabled people and other 
marginalised groups. Councillors and 
Council management play an important 
role in establishing and steering the 
scheme, but guidelines will be put in place 
to ensure they do not back particular 
projects and instead ensure the public 
have their say.
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Community Budgeting –  
How it worked in South Dublin County Council 
Community budgeting was first introduced in Ireland as the “€300K - Have Your Say” 
participatory budgeting scheme in South Dublin County Council (SDCC), beginning in 2016. It 
had been the policy of the Council for several years but took close collaboration between 
Councillors (from all parties and none) and Council management to get off the ground. 

A cross-party Steering Group of 
Councillors and officials devised 
and ran the scheme. The pilot 
scheme, with a budget of 
€300,000, ran in one electoral 
area, with Lucan LEA drawn from a 
hat. SDCC’s Community staff 
organised workshops and 
meetings in the area to get local 
groups involved. Posters and 
social media ads told local 
residents about the scheme and IT systems were designed to allow submissions and voting. 

Members of the public made submissions online or at the 
workshops. 160 submissions were distilled down to 17 
projects (many were not feasible, not within budgets, or not 
within the Council’s power to deliver). These 17 projects were 
then put to a public ballot in which almost 3000 people voted 
(mostly online). 8 projects were selected via the public vote, 
ranging from the planting of native apple trees to the 
provision of Christmas lights, and from free library book banks 
in public areas to a multi-use games wall. 

The pilot scheme was evaluated by the Institute of Public 
Administration who found widespread support for the idea 
among those who had voted. Some of the teething problems 
were dealt with in the second scheme for the Clondalkin local 
electoral area in 2017, which saw more than 200 submissions, 
25 proposals on the ballot, and 15 selected projects including a 
new playground, a WiFi enabled historical trail, bike pump and 
repair facilities and improving a pedestrian link near the R 
Round Tower. 

The 300K - Have Your Say scheme won a Chambers Ireland 
Excellence in Local Government Award in 2017. In 2018, Social Democrats Cllr Dermot 
Looney was one of three SDCC Cllrs nominated for a European Innovation in Politics 
Award for his involvement in setting up and steering the scheme.  

The slide in the Waterstown 
Playground funded by the 
Community Budgeting Scheme 

https://haveyoursay.southdublin.ie/
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